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A comprehensive health check of your

business with recommendations to
implement over the short term (12-18

L

months) and longer-term (2-5 years).

i

This includes: e Management & staff positions review
* Recommendations for succession planning
* |dentify and plan to address skills gaps/shortages
e Key business processes and systems analysis
* SWOT analysis for your business
* Analysis and recommendation of potential growth strategies
» Create/update strategic plan
» Review/create key business goals and KPIs
» Create action plan for implementation

Do you want to continue to grow your business? Do you want to accelerate your growth?
Not quite sure if there is a better way of doing things? Need help to plan for the future?

A Business Health Check is a great way to review your business and get an external perspective.

Let’s Get your Business Kicking Goals!

Q Book a free 15 min call now



Testimonials

1

We have had the pleasure of working with Kylie from Sadhana Consulting
to assist us with developing a business plan for our company. The whole
process was so easy and Kylie was both professional and also friendly.

| would highly recommend her services to anyone.

Andrea Honeyman,
Business Manager, Gippsland Shed Group

Sadhana: A discipline which leads to perfection

Sadhana means a practice or discipline which leads to perfection.
Well, we all know perfection is difficult to achieve, but that should not

stop us from striving to.

Sadhana Consulting is based on a foundation of striving to achieve the
best we possibly can through constant evaluation, inquiry and
redirection based on knowledge, new realisations and improved
technology. This way we learn and grow, providing greater
experience, a sense of fulfilment and achievement. Without
continuously striving to improve, we grow stagnant, the things

that worked for us in the past, no longer will.

We genuinely care about achieving success and providing the most

effective solutions to our customers. See more on our website.

Kylie Johnson - Phone: 0403 500 754

Email: kylie.johnson@sadhana.com.au

Welbsite: www.sadhana.com.au
ABN: 76 018 904 411



