Sadhana

STRATEGIC PLANNING

Strategic Plan Development

What exactly is it that you are trying to achieve in
your business or organisation? Making sure you have
a clear, achievable and specific strategy is impera-
tive for success. Services include creating, reviewing

or updating your strategic plan, which can include:

e Workshops
* Stakeholder Engagement

* Market research

Annual Action Plan

Once your strategic plan is in place, the most
important thing to do next is to ensure it is achieved.
By setting annual action plans with specific tasks and
tactics connected to goals and objectives of your
strategic plan, increases your ability to succeed.

Scenario Planning and Forecasting

Undecided about a particular business direction? We
can create scenario planning and forecasting prior to

making a decision to help you make the best choice to

ensure success, including:

* Growth outlook and modelling

e Financial viability and sustainability modelling
* Business division profit & loss forecasts

* Market and economic research

» Create review and update detailed

business plans

Goal & KPI Setting

Keep your team accountable by setting

achievable but stretching goals and KPls. Linked
to your strategic plan, the development and
regular reporting on the progress of goals

and KPIs will keep you on track to succeed.

Business Operating Model Review

Not sure your current business model will

ensure future success? We can complete a
comprehensive and detailed review of your
current business model vs alternatives. This

review could include:

e Research of current market trends in your industry

e Financial viability of alternative business operating
models

e Stakeholder engagement

¢ A business or board report with recommendations

on business operating model review

Let’s Get your Business
Kicking Goals!

@ Book a free 15 min call now



Testimonials

Andrea Honeyman
Business Manager, Gippsland Shed Group

We have had the pleasure of working with Kylie from
Sadhana Consulting to assist us with developing a
business plan for our company. The whole process
was so easy and Kylie was both professional and
also friendly. | would highly recommend her services
to anyone.

Sadhana:
A discipline which leads
to perfection

Sadhana means a practice or discipline which leads to
perfection. Well, we all know perfection is difficult to achieve,

but that should not stop us from striving to.

Sadhana Consulting is based on a foundation of striving to
achieve the best we possibly can through constant evaluation,
inquiry and redirection based on knowledge, new realisations
and improved technology. This way we learn and grow,
providing greater experience, a sense of fulfilment and
achievement. Without continuously striving to improve, we grow
stagnant, the things that worked for us in the past, no longer

will.

We genuinely care about achieving success and providing the
most effective solutions to our customers. See more on our

website.
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